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Fiber Guardian
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PROTECT VIA PRESENCE = PREVENTION

The escalating value of today’s fiber infrastructure is due mainly
to the accelerated use of high count fiber. Damages to these
assets from mislocated sites and dig negligence result in costly,
preventable mistakes.

The Project Resources Group (PRG) Fiber Guardian Program
provides a full damage prevention solution utilizing proven
project management, field execution, reporting and analysis.
Highly skilled, field-experienced personnel (“boots on the
ground”) provide on-site analysis in real time.

Our field team uses a proprietary app to track site visit details,
including GPS time stamping, location pictures, key contacts
and root findings. The executive dashboard provides a real-
time look at volume, results and costs. Customizable to your
specifications, push notifications and additional data points can
also be added as needed.

Program Elements

Excavator Relationship with Local
Contractors

Local Dig Law Knowledge

Locate Marking Verification

Daily Construction Touch Points
Efficient Analysis of 811 Tickets
Oversight of Assigned Tickets

Large Count Fiber Project Protection

Collaboration with Local Locate
Companies

Customizable Dashboard Reporting

High count fiber
protection with damage
prevention
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Damage Prevention Program
Program Results

PRG’s Fiber Guardian Program provides increased
efficiency and transparency that results in the reduction
of overall damage costs, an increase in customer retention
and heightened overall satisfaction.

The Fiber Guardian Program has shown
that a small percentage of all ticketing from
the local call, prior to the dig, results in a
dramatic reduction in damages.

PRG’s presence results in damage prevention
by positioning an on-site representative to
protect client assets and ensure that the
contractor is cautious around critical fiber.

Overall knowledge of construction methods,
local and national dig laws combined with
experienced field personnel results in data
driven program success.

Contact PRG today to explore how this fully
customizable program can support and
enhance your team.

Why PRG?

Since 2001, PRG has been a leading provider of
communication construction management, network
infrastructure, plant damage assessment and recovery.

PRG’s leaders include well-known and respected
executives from the communications and cable industries.
They bring years of expertise from careers with major
service providers.

We build solutions that help drive sustainable profitability,
conserve resources, improve efficiency, better customer
relationships, and increase earnings.

Contact: PRG Consulting:
Charles Metzler 1900 Eastwood Road
910-228-9304 Suite 11

PROJECT RESOURCES GROUP cmetzler@prgconsulting.net Wilmington, NC 28403 prgus.com



