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Long-Haul
Fiber Build QA/QC

PRG delivers end-to-end quality control programs that
identify risks, ensure compliance, and support proactive asset
management across extensive fiber corridors.

Our teams combine field expertise, standardized processes
and scalable reporting to provide accurate, actionable insights
that support informed decision-making. As market demands
continue to evolve, PRG partners closely with clients to develop
flexible, value-driven solutions that enhance network reliability
and drive sustainable outcomes.

PRG’s project managers oversee planning, reporting and

risk management, ensuring compliance and readiness for
service. Our design technicians verify fiber testing and as-
built documentation for every client requirement. Compliance
inspectors from PRG conduct daily site visits to ensure
contractor compliance with all standards and safety needs.

PRG’s implementation of proactive management practices
significantly enhances material accountability and
communication, reducing confusion, improving visibility and
leading to more efficient and effective operations.

Program Benefits

 Issue Tracking: PRG actively monitors

top and recurring issues to engage
contractors with data-driven insights
and clear reduction strategies.

Education & Training: We provide
targeted training and educational
resources to contractors, establishing
a defined pathway to minimize or
eliminate persistent errors.

Collaborative Solutions: Beyond
identification, PRG is committed to
engineering solutions that drive mutual
success for both clients and contractor
partners.

Experienced PMs
and compliance
inspectors



QUALITY ASSURANCE

Our programs are designed to proactively
identify risks, mitigate systemic issues, and
ensure every aspect of work is executed in
full compliance with design standards, safety
protocols, and contractual requirements.

COMPLIANCE

Daily site visits, meetings and reports ensure
contractor compliance with client standards,
plans, and safety requirements. Working

with local government inspectors, our team
utilizes restoration verification, contractor
coaching, splice diagrams, fiber traces and

RFI reviews to maintain compliance.

TRANSPARENCY

A third-party field-focused, hands-on
approach enables our clients to optimize
internal resources while maintaining
complete transparency into project quality
and performance.

MANAGEMENT

PRG enhances vendor field operations by
conducting workshops, providing ongoing
training and facilitating a platform for
guestions and clarification. Our focus on
job site safety and continuing education
significantly promotes better compliance
and efficiency.

Why PRG?

EXPERIENCE

Since 2001, PRG has been a leading provider of
communication construction management, network
infrastructure, plant damage assessment and recovery.

Operating in 48 states with over 900 team members,
PRG is a trusted provider of long-haul route inspection
and quality control services.

LEADERSHIP

PRG’s leaders include well-known and respected
executives from the communications and cable industries
who bring years of expertise from careers with major
service providers. Each has spent years focusing on
identifying risk areas while designing and helping
implement value-added solutions. This experience has
become the core foundation of PRG and the services we
offer today.

RESULTS

We build solutions that help drive sustainable profitability
through conservation of resources, improved efficiency,
better customer relations, and increased earnings.

Contact: PRG Consulting:
Charles Metzler 1900 Eastwood Road
910-228-9304 Suite 11
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