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Data Center Campus QC

From fiber deployments to traditional construction, data center
campuses require expert oversight across a diverse range of projects.
PRG delivers proven experience in quality assurance, OSHA compliance
verification, and comprehensive project oversight, ensuring every
project is completed safely, efficiently, and to specification.

Our experienced teams provide proactive management from project
kickoff through completion. By leveraging advanced data collection
methods, maintaining meticulous documentation, and delivering timely,
transparent communication, we keep projects on schedule, within
scope, and aligned with the highest quality standards.

PRG’s campus project managers conduct reqular site visits to monitor
project progress, verify quality, and address all safety concerns.
Comprehensive reporting includes logging production milestones

and quality observations into project tracking systems, end-of-shift
reporting and verification to ensure complete accountability throughout
every phase.

At PRG, we are committed to excellence, integrity, and delivering

on every commitment. Our expertise, responsiveness, and attention

to detail help ensure every project is executed smoothly, efficiently,
and successfully. With PRG as your trusted partner, you can move
forward with confidence, knowing your project is backed by the highest
standards of quality, safety, and reliability.

Experienced project
managers ensure
standards are met

Program Benefits

Project managers who possess
fiber infrastructure understanding
(including inside plant cable trays,
industry practices, safety programs
and GIS tools).

Oversight that ensures projects
align with standards, schedule, and
quality goals.

Management of planning,
reporting, risk, and delivery that
includes project reporting and
documentation.




QUALITY ASSURANCE

Our programs are designed to proactively
identify risks, mitigate systemic issues, and
ensure every aspect of work is executed in
full compliance with design standards, safety
protocols, and contractual requirements.

COMPLIANCE

Weekly and monthly project progress reports
ensure contractor compliance with client
standards, Quality KPl summaries, RFI
reviews and client standard photos (for both
EOL and construction) ensure compliance at

all levels.

TRANSPARENCY

PRG tracks the progress of all fiber

scope milestones and civil construction
mandates inside the plant to ensure project
transparency. A third-party, field-focused,
hands-on approach enables our clients to
optimize internal resources while maintaining
the highest level of quality.

MANAGEMENT

The PRG team excels in proactive oversight,
ensuring every aspect of the project is
managed diligently from start to finish.

Our focus on job site safety and continuing
education significantly promotes better
compliance and efficiency.

Why PRG?

EXPERIENCE

Since 2001, PRG has been a leading provider of
communication construction management, network
infrastructure, plant damage assessment and recovery.

Operating in 48 states with over 900 team members,
PRG is a trusted provider of long-haul route inspection
and quality control services.

LEADERSHIP

PRG’s leaders include well-known and respected
executives from the communications and cable industries
who bring years of expertise from careers with major
service providers. Each has spent years focusing on
identifying risk areas while designing and helping
implement value-added solutions. This experience has
become the core foundation of PRG and the services we
offer today.

RESULTS

We build solutions that help drive sustainable profitability
through conservation of resources, improved efficiency,
better customer relations, and increased earnings.

Contact: PRG Consulting:
Charles Metzler 1900 Eastwood Road
910-228-9304 Suite 11
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