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Microtrenching
Resources

Project Resources Group, a leader in construction management
and plant damage recovery services since 2001, focuses on
providing strategic microtrenching resources for businesses
and industries. PRG’s custom reporting structure allows live
data to be viewed at any given time with reports generated for
review with vendors and staff to better understand the overall
project health and highlight areas for improvement.

Guided by our standards manual and real-time data, we ensure
quality construction that adheres to project specifications using
strategic microtrenching resources. We work with numerous
vendors spanning multiple markets so that the end result is
maximum footage while maintaining full product quality.

PRG’s back office support works with field personnel and
vendors to confirm cable locations, as-builts, splicing matrices
and signal losses to meet all market standards. Ensuring that
vendors are successful while maintaining your specs, standards,
and schedule allows everyone on the project to succeed

Benefits of Our
Service

» Detailed QA/QC & Production Reports

» Construction Process Improvements &
Efficiency Gainers

e As-Built Verification and Closeout
Review

» Specs and Standards Education

+ Time and Motion Studies include Crew
Size, Resource Allocation, Equipment
Combos, Hopper Backfill and many
others

e ESRI Arc GIS and EXFO Software

Advanced
Microtrenching
Resources
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INDUSTRY LEADER

We have extensive experience in power,
gas, broadband, telecom, field investigation
practices, local and national dig laws,
business-to-business collections and
litigation.

WE GET RESULTS

We have a proven track record of success

for resolving damage claims effectively,
resulting in lower costs and higher returns on
investment.

TRACK YOUR CLAIMS

View real-time status, as well as photos,
videos and other components of your claim’s
file using our web-based entry and tracking
system.

OPEN COMMUNICATION

We provide monthly reports and in-depth
analyses tailored to your needs and local
market, maximizing recovery efforts

Why PRG?

With over twenty locations across the US, PRG has been
a leading provider of microtrenching, communication
construction management, network infrastructure, plant
damage investigation and recovery since 2001.

PRG’s leaders include well-known and respected
executives from the communications and cable industries,
bringing years of expertise from careers with major service
providers.

We build solutions that help drive sustainable profitability,
conserve resources, improve efficiency, better customer
relationships and increase earnings.
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Contact: PRG Consulting:
Charles Metzler 1900 Eastwood Road
910-228-9304 Suite 11

PROJECT RESOURCES GROUP cmetzler@prgconsulting.net Wilmington, NC 28403 prgus.com



